CHECKLIST

10 Signs of Good Logistics

9.

Logistics is linked to and is a part of Corporate Strategy

. Logistics is seen as giving Added Value and Competitive Advantage

Cross functional organisation and Structures

Information “lubricates” the operations and decisions
Measurement of key areas and performance

Customer First and Customer Satisfaction underpins all decisions
Lead times are checked, reviewed and evaluated regularly

A continuous improvement culture enables peoples development and fosters
good relationships

External suppliers are viewed as integral “partners”

10. Trade-off analysis is undertaken
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