CHECKLIST

Developing a Team Vision

A vision is something that describes:

-Where you want to be
-What you want to create
-What you can commit to

-What you believe in

It is timeless
It is Collective aspirations
It is a Shared commitment

It is the Passion of Vision

Example of a Value statement, (this can help in determining the Vision):

“We, as a Team, committed to the following at place x on y date:
We will use the “right” language in all our external dealings with others
We will be “open” with each other in the team
We will support each other, especially in front of others
We will have the confidence to confront each other

We will deliver Quality Training

We will determine what the Trainer Standards will be and ensure we all follow

these

This listing is a starter and will be developed further, as we all continue to learn

and to develop”
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