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Effective Teams

• Action Needed:

         -Select the right mix of people

-Determine the team vision and objectives

-Communicate and understand each other

-Motivate and support each other

-Reward and rejoice in good performance

-Review team performance regularly

• Behaviours Needed:

         -A blended “mix” and “give up self”

         -Involvement and commitment

         -Openness and confrontation

         -Honesty and truthfulness

         -Supporting and trusting

         -Developing and mediating

         -Socialising


