Stuart Emmett-the Man

And other things/ ...
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My Purpose

e To encourage and help managers to bring beneficial change by
supporting their learning, so they can be better managers,
improving both business performance and their own personal
fulfilment.

e To help people learn and to change - whether the requirements
are in service improvement, cost reduction, or in people
development (teams or individuals).

e To use practical and pragmatic knowledge applications, (i.e.
what will work).
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Qualifications

MSc from Cranfield (1984)

BA Hons from OU (1978 and 1994)
FE Teachers Certificate (1978)
Assessor / Verifier D32-34 (1997)

Certificate in Health & Safety. Chartered Institute of
Environmental Health. (1999).

Professional Diploma in Mentoring (2000) ‘_ '
Certificate in Computing (2001).
Fellow: CILT. CIT. IFF. CMI.

Member: ILM. CIPD. CIPS. IMC.
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Work background

e Forwarding/Export shipping (60's)

e Transport consultant (70's)

e General manager (Forwarding/Shipping,
Nigeria, 78-86)

e Commercial Development Director (3P UK,
1986-89)

e Director of training (UK, 1990-1998)

e Freelance independent trainer (from 1998)
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Training background
"

e TInvolved in the start up of Institute of Logistics training
service; this pioneered competency based professional
qualifications in the supply chain sector

e Responsible for all materials and trainers; qualifications
and assessments

e Grew from 3 to over 30 people and from a UK base to many
overseas partners

e Public and (mainly) in-company training delivery

o
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Topics covered

e Supply chain / E Procurement

e Stores-Warehouse /Transport

e Supervisory skills/Managing People

e Asset Management

e Work processes/improvements

e Team Building/Disciplines handling

e Mentoring (mentors and mentee's training)
e Qualifications training and assessments

H

ave trained over 30 nationalities and worked throughout the UK
Elus Belgium, Malta, Turkey, Hungary, Venezuela, USA, Hong
ong, Malaysia, Thailand, Pakistan, Russia, Kazakhstan,
Azerbaijan, Egypt, UAE, Oman, Syria, Kuwait, Morocco, Sudan,
South Africa, Nigeria and Angola
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Other work undertaken
«

Examiner External, Salford University; Exams Verifier,
CILT,; CIPS Professional Stage Examiner

Books published: Learning, Mentoring, Disciplines,
Stores/Distribution, Freight Transport, Warehousing, Supply
Chain, Relationships, Inventory, Procurement, Performance
Improvement.

Articles in :Focus (CILT), Logistics Manager, Edge (ILM); plus
many others and Ezine articles.

Assessments: CILT, IMC certified practice scheme.
Material preparation: on many topics.

Mentoring: 1/1 on Qualifications, Young managers,
"Entrepreneurs,” Head Teachers

Consultancy: Transport strategy, Warehouse planning,
Training programmes/marketing, Learning & Mentoring.
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Training Track Record

Retail: J.Sainsbury, Woolworth, WH Smith, Keyline, Safeway

Manufacturing/Utilities: Shell, AGIP, BP, Manor Bakeries, PZ,
Smurfit Packaging, Yorkshire Water, Coca Cola, Nokia, Nestle,
Nigerian LNG, Car'fsberg Tetley, Levers, BNFL, Pentland Group

Education: Leeds University Business School, Cheltenham
Tutorial College, Hawksmere, Knowledge Pool, Learn
Direct/University for Industry, Salford University, OU

Institutes: Chartered Institute of Purchasing and Supply,
Chartered Institute of Logistics and Transport, Institute of
Operations Management, Irish Management Institute

Distribution Third Party: MSAS, Unipart, Exel, TNT, Alraine
gf Nigeria, Jardines Hong Kong, P&O, UCT Logistics, Tibbet &
ritten

g_har'ifies: Morrison's Trust, Home Farm Trust, Cranfield
rust.
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What next?

I am always available to:
e Listen and then deliver solutions to problems........

e Apply years of knowledge and experience practically..........
e Negotiate favourable solutions.............

e Deliver solutions for beneficial change............

e Commit to make things work. o ®
Much more on "on me" is available. ®

Do please check out the website or contact me :
www.learnandchange.com g-

Phone: 0127 463 5342

Email: stuart@learnandchange.com ®
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